
Village of Phoenix 
Strategic Plan Project 

 
 

Village Revitalization Committee Meeting #3 
 
 

Monday, August 14, 2006  6:00 pm 
Sweet Memorial Building 

 
 
 

AGENDA 
 

 
 
Project website review 
 
VRC Meeting #2 results 
 
Group Activities: 
 Review Vision Statement and Goals for Village of Phoenix 
 Review Vision Statement and Goals for Canal Waterfront District  
 Brainstorm Objectives (Tasks) for Canal Waterfront District 
 Identify Strategies and Obstacles to Implementation 
 Discuss Format and Dates for Public Meeting #1 
  
Additional Discussion 
 
 
 
 
 
 

All Committee Members are Encouraged to Attend the Public Meeting 
 
 
 

Check the Project Website for Updates – www.cnyrpdb.org/phoenixstrategicplan
 
 
 

Contact Dean Ripley (315 695-2390 or dean.ripley@nmfn.com) if you are unable to attend 
 

http://www.cnyrpdb.org/phoenixstrategicplan
mailto:dean.ripley@nmfn.com

